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ABSTRACT

This paper focuses on the aspects such as leagemshirepreneurship and decision-making relate@roorganization.
Steve Jobs has been included in the paper as an&ao demonstrate the qualities of a leader.dditon, the activities

of HRM in an organization have also been discugséke paper.
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INTRODUCTION

Leadership refers to the ability of a leader talleagroup of people towards a definite directiomaf) 2014). Questions
are raised on the ability of the leaders if theimpany has not been able to secure high profitimsug has been involved
in some ethical conflicts; even high profile leadare not spared of such criticisms. They are deghas the agent of
change, guidance and motivation (Bertocci, 2009).

Entrepreneurship encompasses acts of organizatiogation, renewal or innovation that occur withmoutside
an existing organization (Cuervo, Ribeiro and R@i@07). On the other hand, entrepreneurs are ohat$ who carry out
the above mentioned responsibilities and act dagrt factor and an optimizing agent (lversen, éasgn and Malchow-
Mgiller, 2008).

Decision-making can be defined as the art of clmgpshe best solution from an array of alternativas.
organization normally incorporates a number of dpants and at each level it is required to malaogds. For example,

decisions need to made regarding entering a phatisactor, production technique, number of emmsyetc.

Human Resource Management (HRM) is a structural efagmployment management so that there is alighmen
between individual and organization’s goal. (Sto@2305).

This paper deals with the various aspects LeaggrEmtrepreneurship, Decision-Making and HRM analjafes

the experience of Steve Jobs for better understgrafithese important links in an organization.
LEADERSHIP PRINCIPLES
Trait Theory

Proponents of trait theory have opined that leadszdorn but not made, i.e., leadership is a abtuality and cannot be
developed through learning (Bowerman and Wart, 20lldaders possess certain specific characterigtatsmake them

different from the common masses. In 2004, Judgk Bono undertook a study in trait theory and itpamance and
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concluded that about 12% of the researches inttradry since 1990 have associated personality leétiership (Riggio,
2015). Trait theory of leadership can be treatedraadaptation of Great Man Theory which also adiexcthat leadership

is an inherent quality and not a mere subject sélbpment (Wagner, 2008).

According to this theory, characteristics like, digi energy level, intelligence and overall appeegawere
driving forces in cultivating leadership qualitissa person. Steve Jobs had certain traits in hizh tmade him a great
leader like, independent thinking, passion, courtagstep forward. He had taken the reigns of Appleen he was fully
aware of the company’s imminent bankruptcy. AltHolg was an authoritarian leader, yet he was d gretvator. Such

traits, when he got the right exposure, not ontpéd Steve Jobs life but also the face of techno(tgsaacson, 2011).

This theory is criticized because of its simplistiay of explanation and greater importance of pwabty rather
than situational factors like, expected rewardsumeaof the task and interpersonal relation whemkimg as a team
(Gegenfurtner, 2007). This theory identifies onndful traits in a leader but currently, leadergtomprises a lot more.

Leader Decision-Making

Decision-making by an authoritarian leader- Undgharitarian leadership, the leader is in contrfohis or her team and
makes the entire strategic decision making withioublvement of any of the team members. Many coriggawanting to
have an error-free organizational structure optafathoritarian leadership style. Researchers alirat the world see this
form of leadership in a negative light but the |sscof Apple is an exception. Steve Jobs was krfowhis authoritarian
leadership practices. He was guided by his owmrisind took all the decisions himself without amyolvement from his
subordinates. This nature had found its way toptleeluction floor via his managers as well (Wagrieamhd Hollenbeck,

2014). In case of Apple Il he did not allowed ttemmittee of engineers to change any of his degigeaacson, 2011).

Democratic leadership- It involves participativecd®n-making process. The team members along thi¢h
leader works as a close knit group where the ldigdps the former to reach a joint consensus. ldakéhoritarian
leadership, this form of leadership also has its tnickle-down effect which gets reflected in thgtade of the managers
and also on the production floor. According to stsgdmodern business organizations prefer to hawgodratic leadership
rather than any alternative style, like author#tarieadership. A democratic leader owns the rightnbke the final

decision but engages in delegation of responsdsligPride, Huges and Kapoor, 2009).

Laissez-faire decision-making- Here the leader eshdnis authority with his or her team. Minimal aoihtis
exercised by the leader and team members have etsfpdedom of doing their work in their own-wayedRarches show
that laissez-faire form of leadership does not fgl®wsuccessful outcomes. According to the whiskbevbr at the Enron,

the CEO was clueless and was the main reasonddatiure of Enron (Wagner Il and Hollenbeck, 2014
ENTREPRENEURSHIP
Small Business Characteristics Conducive to Innovain

Passion- Small businesses develop out of passio@.oWner needs to be passionate about the proldaichis or her
company will produce because then creativity amdespondingly innovation will find its place in tipeoduction process.
(YP Marketing Solutions, 2015).

Customer Connection- According to Public AffairsldeuSurvey conducted in 2012, positive responses wer

received towards the owners of the small businelsseause consumers’ perception about them thatareyonest and
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ethical in their delegation.

Agility- Small can provide more customized solutit;m the demands of the markets with comparativebs |

gestation period.

Willingness to Experiment- Small firms has lessidmt their disposal and this makes them more umento the
economic shocks. This scenario encourages themderiake risks so that they can experiment witlovaraspects of a

business.

Resource limitation- resources are limited due apital constraint hence small business are requoetiake

more form less thus facilitating innovation.

Steve Jobs had stated Apple in his father’s gaaageonly after the success of Apple Il; his compeamye to the
main stream competition of electronics industrys ldassion drove him to experiment and outdone e&tls previous

success. He wanted to create a product which quuld dent in the universe and that what he dighélsson, 2011).
Guerrilla Marketing

Guerrilla Marketing is associated with unique andovative advertisement strategies so that busisessn use them in
their product promotion. Such promotional actidti@volve little expenditure but require completditation from the
marketing heads (Hutter and Hoffman, 2011). Ex&estiworking on designing the advertise campaignulshde
energized and imaginative to be able to formulateonventional ways of promotion for their produetsd services.
Guerrilla marketing involves quick response fromsumers in favour of the launched product. Howeseen if Guerrilla
marketing does not involve high investment, yétdébrporates certain risks. Industries dealing \iiitance, insurance and
other service oriented business show greater usaggierrilla marketing strategies (Entrepreneurl®0 Apple’s ad
campaigns brought its core values to the audiefloeir advertisement was on the great personatitieshave dared and
changed the world with their passion. Steve Johddcaentify the reflection of his personality inpple’s marketing

(Issaacson, 2011).
Marketing Mix

According to Prenzel (2010), marketing mix referatset of marketing tools which a company usesdantrolled fashion
to get the desired response from its target audieticrequires a detailed analysis of market camaét Borden had
introduced this concept but the concept gainegridper explanation with McCarthy’s 4P classificatidhe 4P refers to

price, product, promotion and place (The EcononiiceE, 2016).
» Price: Apple follows a premium pricing strategy.

* Product: Apple focuses on the electronics markdtiemproducts comprise Mac, iPad, iPod, iPhongldgV,
Apple Watch and Software.

« Promotion; Apple does marketing through advertises)ePress release, personal interviews and iliblic

relations to attract more customers.

» Place: Apple stores can be seen all around thedwéypart from which people can buy Apple produatsnf
online Apple stores and App stores, from authoriegdilers like Walmart, telecom companies Suclspisnt,

Verizon, etc. also sell Apple units. eBay, Amaztsoaell Apple products (Issaacson, 2011).
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DECISION-MAKING
Bounded Rationality

The concept of bounded rationality was introducgdHerbert Simon and according to his theory; the batween
rationality and human behaviour is linked by demisi (Barros, 2010). Simon stated that individuaks mot able to
maximize utility that they get from the completiohan economic activity. He pointed the reasonsliagted access to

information, cognitive limitations of human mindispited time to take a decision.

People, while shopping perceives all the itemssioae in sequence and any item that meets thgiraéisn level,
they purchase it. Managers in an organization @ driven by similar logic. They get lots of jopmications and select
those whose attributes matches with the job remergs. They are not aware of the characteristiceagh individual

within the workforce of the economy (The Econom2&t09).

Steve Jobs” experience in India taught him that Acames are far more driven by rationality and iletet rather
than intuition. According to him decision-makingtivia strong intuition can result in successful oates. Trusting one’s

intuition can unchain the restraints of bounderatlity up to a certain extent (Issaacson, 2011).
Decision Traps

Overconfidence Bias- Managers, while taking deaisjdend to take impulsive decision by thinkingytlaetually know
more than there is to be known. Research undertéikerCooper, Folta and Woo in 1995 showed that sesbo
entrepreneurs suffer from overconfidence bias @hhdams and Thornton, 2008). However, sometim&iceamount of
delusional overconfidence is required to find hapensuccessful outcomes. Steve Jobs created ktyréstorted field”

and everyone around him were influenced by it. Snar confidence led him to innovation (Issaac2®i,1).

Hindsight bias- It is also known as “I-knew-it-alleng” effect has far reaching implication in démsmaking.
Hindsight bias is reported as the tendency amormglpeto claim that they would have predicted theuoence of an
outcome with a higher probability by using theita@ame knowledge or hindsight rather than by usorgdight (without
any prior information of the event). In a corporaterld, leaders want to be seen as more accuratehiamlsight bias

hinders them to learn from previous mistakes (Suend2015).

Anchoring- It is the tendency of an individual &y heavily upon certain information and then tiesadjust to
that value so that he or she can accommodate withe@ential and circumstantial factors. For exampfea person while
buying a second hand car takes into account omlglimg of the odometer and its manufacturing yestesd of any other
factor, then it can be said that the person halsard his or her decision (D. K. Hardman and D.dd@n, 2009).

Framing- The framing effect can be observed inrag@es decision when he or she shows too much dipee
upon how a set of options is described. Many schatde the “Asian disease problem” as an ideah®ta of framing
effect (Gonzalez, et al., 2005).

Escalation of commitment- It is important to knovihem to stop a particular activity. Managers facermgs
regarding plant size, strategic moves, requirernéadditional investments. A good management nézdsmow when to
preserve and when to pull the plug (Kelley and khidin, 2011). Jobs had invested a lot on the R& Br &pple’s initial
success in 1980s but the new model Apple 1l fadled one of the reasons was that he did no listdnistengineers and

committee suggestions (Issaacson, 2011).
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HUMAN RESOURCE MANAGEMENT
Key Tasks of HR

The changing business world has diversified rolé asponsibilities of an HR. Following can be idiéged as the main

tasks that an HR is required to execute.
Job Design/Job descriptions- HR needs to see amtifig the specification of a particular job.
Recruitment- This is the main task of the HR t@seand recruit suitable candidates for the reqyiwb role.

Situational interviewing- In order to gauge thetahility of a job applicant, he or she is askedaaiaty of

guestions about his or her past experiences uriffieret situation.

Training- HR is required to bring the need of tmag to the knowledge of the entrepreneurs so that t

performance of the workforce can be improved.

Compensation and rewards- Employees at the endeoy enonth expect that they will receive the retafriheir

hard work. Rewards comprise an important mediummativation that encourages them to put more eftotheir work.

Benefits management- It involves the valuation opraject beyond its delivery time and budget, tlee

formulation of strategies to find ways that coukhbfit an organization.

Retention/Termination- This is the most importasigell as challenging task of an HR. HR profesdi®naed to
ensure that a company does not lose its skilled expkrience workers, but also needs to terminagroghctive

employees from the organization.

Diversity management- In case of Multinational Camigs (MNCs), HR needs to include and manage ereptoy
from various cultural backgrounds and ethnicity.h#llps in marketing and understanding the divediftustomers’

perspectives.
Key HR Challenges

The key areas that challenge the work of an HR&lering recruitment to culture, compensation stuges, employees’

performance and maintaining cost effectiveness.
Tailoring Recruitment to Culture

An HR receives lots of job applications everyday heeds to select only those who have the capabifitnderstanding
regarding the structure of the organization. (Epeeeur, 2014). There was strife between Jobs antleg about the
focus of the company whether it should be on teldgyor on customers’ needs. HR can face simileEnaina and needs

to choose fresh recruitments wisely (Issaacson] 201
Compensation Structures

Team-based vs. individual based- Sometimes conpasi#gn work according to teams. This result®impensation on basis
of the performance of the team. For example, soéwampanies practice the policy of team-basedrosy®n the other hand,
wages according to individual performance resultmore personal effort but it has also been notifieat individual

compensation may involve unethical practices to gadividual competitive advantage (Ahlgren, Andersand Skold, 2007).

HR professionals need to understand which techrugndoring better result depending upon the nedltbddituation.
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Stock options- In many companies, there is prowisior employees to acquire a pre-defined percent#ge
company’s shares in return for his or her bendfiggaformance within the company (Wolff, 2012). Hoyees at Apple
were provided company’s share at discounted raba tipeir employment and the success of the compeamyided them

with high returns (Issaacson, 2011).
Measurement of Performance

Controls vs. privacy- Companies need to ensurettiet each employee is putting his or her 100 gmarén work for
which they engage in certain security measures likgtallation of software to check the emails tttz¢ concerned
employee has received, or tapping of telephones |se that the organization knows that the emplayesot wasting
company’s resources for personal use. (StantonStard, 2006). Steve Jobs was very secretive andadidhare his ideas

and designs with anyone but today Apple monitdrésasémployees by using ‘iTrack’ (Issaacson, 20Railymail, 2013).

Performance appraisal- Managers are normally asdighe task of providing the detailed report on the
performance of each employee’s performance soahd#te end of every month, the HR can understaratiditional

attention is required with respect to any departmen
Cost-Effectiveness of HR Activities

The HR should act in such a way that his or heioastor strategies do not involve higher cost fa trganization. For
example, every new hiring involves additional costerms of training. So, they want their employ¢esstay. Jobs’
employees work in Apple owing to their passion dnigie to create a difference. Jobs chose Podoimg,ad the best and
well known management gurus to be the Vice PresidEhuman resource just before his second metbeake to make

Apple withstand his absence (Issaacson, 2011).
CONCLUSIONS

This paper provides a glimpse of various aspekéslleadership, Entrepreneurship, Decision-Making HRM. Leaders
are required to set the goals and guide the emptote obtain desired results. Decision-making Bedevolves careful
strategy formulation that can help a firm to getcgss. Entrepreneurs handle the risk managemeheasvners of the

capital while HRM bridges the gap between the eygil@and the workers.

Steve Jobs had built Apple from his father’'s garagd through authoritarian leadership invoked ithvthe required

guidance to achieve its present status.
REFERENCES

1. Ahlgren, A., Andersson, I. & Skold, H. (2007). indiual versus Team Based Reward Systems: A Stubipwn
Organizations Argue for Their Choice. Retrieved nirchttps://gupea.ub.gu.se/bitstream/2077/4706/1/D6-0
135.pdf

2. Barros, G. (2010). Herbert A. Simon and the conaédptionality: boundaries and procedures. Retedwvrom
http://www.scielo.br/scielo.php?script=sci_arttexi&=S0101-31572010000300006

3. Bertocci, D. I. (2009). Leadership in Organizatioifere is a Difference Between Leaders and
4. Managers. Lanham: University Press of America.

5. Bowerman, K.D. & Wart, M.V. (2014). The Busineskeazfdership: An Introduction. London: Routledge.

Impact Factor (JCC): 6.1097 NAAS Rating 2.84



A Study on Leadership, Entrepreneurship, Decision-Making and HRM 19

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Chira, I., Adams, M. & Thornton, B. (2008). BehasioBias within the Decision Making Process. Jouro&

Business & Economics Research, 6(8), 11-20.

Cuervo, A., Ribeiro, D. & Roig, S., (2007). Entrepeurship: Concepts, Theory and Perspective. BeBimminger

Science & Business Media.
Daft, R.L. (2014). The Leadership Experience. BugBerngage Learning.

Dailymail. (2013). Apple engineers tell how compauards its secrets by asking them not to speathed
WIVES and monitoring each prototype with 'iTrack'. Retrieved from
http://www.dailymail.co.uk/sciencetech/article-283%/Apple-engineers-company-guards-secrets-demgndin
employees-talk-WIVES-monitors-prototype-iTrack.html

Entrepreneur. (2010). How to Pull Off a Guerrilla avketing Campaign. Retrieved from

https://www.entrepreneur.com/article/206202

Entrepreneur. (2014). How to Hire People Who Fit &ompany's Culture. Retrieved from

https://www.entrepreneur.com/article/236975

Gegenfurtner, P. (2007). Motivation to Lead: The péuot of Situational Factors. Retrieved from
https://web.csulb.edu/colleges/cha/honors/thes@id®ents/Preston_Gegenfurtner_Thesis.pdf

Gonzalez, C., Dana, J., Koshino, H. & Just, M. ®00The framing effect and risky decisions: Exangni
cognitive functions with fMRI. Journal of EconorRisychology , 26, 1-20.

Hardman, D. K. & Hardman, D. (2009). Judgment anetlBion Making: Psychological Perspectives. NewkYor
John Wiley & Sons.

Hutter, K. & Hoffman, S. (2011). Guerrilla Markeginthe Nature of the Concept and propositions fartker
Research. Retrieved from http://docsdrive.com/pdéslemicjournals/ajm/0000/28161-28161.pdf

Issaacson, W. (2011). Steve Jobs. Retrieved from
http://www.gsl.net/yo4tnv/docs/Steve%20Jobs%20byWedierds20lsaacson.pdf

Iversen, J., Jagrgensen, R. & Malchow-Mgller, N. Q@0 Defining and Measuring Entrepreneurship.
Kaardenstekerstraat: Now Publishers Inc.

Kelley, T. F. & Mikman, K. L. (2011). Escalation f o Commitment. Retrieved from
http://opim.wharton.upenn.edu/~kmilkman/2011_10 e®8alation_FINAL.pdf

Prenzel, I. (2010). Applicability of Mobile Marketj in the Marketing Mix of Trade Fair Organizersatdburg:
Diplom.de.

Pride, W., Huges, R. & Kapoor, J. (2009). BusindBeston: Cengage Learning. A Study on Leadership,
Entrepreneurship, Decision-Making and HRM 17

Riggio, R. (2015). Introduction to Industrial anddanizational Psychology. London: Routledge.

Scandura, T. A. (2015). Essentials of Organizatidehavior: An Evidence-Based Approach. ThousanisOa
SAGE Publications.

www.iaset.us editor @ aset.us



20

23.

24.

25.

26.

27.

28.

29.

30.

Sumit Bain

Stanton, J. M. & Stam, K. R. (2006). The Visibleplryee: Using Workplace Monitoring and Surveillartoe
Protect Information Assets--without Compromisingptoyiee Privacy or Trust. New Jersey: Informatiorday,

Inc.
Storey, J. (2005). Human Resource Management: ic@lriText. Boston: Cengage Learning EMEA.
The Economist. (2009). Herbert Simon. Retrievenh findtp://www.economist.com/node/13350892

The Economic Times (2016). Marketing Mix. Retrieved from

http://economictimes.indiatimes.com/definition/neitkg-mix

Wagner, K. V. (2008). 8 Major Leadership Theories. Retrieved from
http://unpanl.un.org/intradoc/groups/public/docurts#APCITY/UNPANO30550.pdf

Wagner lll, J. A. & Hollenbeck, J.R. (2014). Orgaational Behavior: Securing Competitive Advantdgmdon:
Routledge.

Wolff, F. (2012). Employee Stock Option Compengafiabehavioral finance approach. Berlin: Sprindggeience

& Business Media.

YP Marketing Solutions. (2015). 7 Reasons to Givenks for Your Small Business. Retrieved from

http://adsolutions.yp.com/seasonal-marketing/7-oeasto-give-thanks-for-your-small-business.

Impact Factor (JCC): 6.1097 NAAS Rating 2.84



